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The Patient Involvement Group was established to provide a forum for patients 
to feed in to the three surgeries who are part of the    Caritas group practice in 
terms of continuous quality improvement. 
 
The aim is to share information as part of a 2 way process empowering 
patients to make a valued contribution to the development and improvement of 
patient services.  
 
The process is geared towards improving the health and wellbeing of the local 
population. 
  
 
Background 
 
The Virtual Patient Involvement Group was established as a way of utilising modern 
technology in the form of email, web access and electronic documentation to provide 
a forum for patients to contribute and receive information back from professionals.   
 
Throughout the pilot of the original face to face patient involvement group meetings  
there had been a low turnout of patients and issues around maintaining continuity of 
members and moving the group forward had become problematic.  It was therefore 
proposed to set up a Virtual Patient Involvement Group as a way of making use of 
advances in technology, simplifying the process, tracking and maintaining an 
evidence trail of information, involving younger people and allowing a less formal 
process to develop over time. 
 
Protocol 
 
Two patients currently act as representatives of the Virtual Patient Involvement 
Group attending the quarterly meetings. Their role involves feeding back to the 
group, acting as contacts for the patients and the public through a format of posters, 
leaflets and availability through email,  mobile phone and text messaging. These two 
patients act as actual members representing the virtual members of the group. 
 
These members attend the meetings face to face with the professionals at the 
surgeries on the last Wednesday of each quarter, meaning that 4 meetings take 
place per year face to face. 
 
Patients who have left their email addresses as contact details, have indicated to join 
the group virtually, people who follow the surgeries on Twitter or Facebook will be 
sent information about the Patient Involvement Group. This includes the meeting 
minutes and any other related information about the surgeries and the Caritas Group 
Practice. Patients will automatically, by joining become default members of the 
Virtual Patient Involvement Group. 
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Patients cannot pull out of this and still receive information by another means to 
prevent different streams and channels of information being exchanged which would 
traditionally have been channelled through the face to face group meeting. 
 
Within one week of a face to face patient involvement group meeting, meeting 
minutes will be produced and agreed by the face to face members and 
professionals. 
 
Within one further week the meeting minutes will be circulated to all the people on 
the Virtual Patient Involvement Group emailing list. This may include other 
information as agreed at the face to face meetings. The information will be sent to 
the email contacts and include the meeting minutes and a copy of the FAQ. A link 
will be put on the Caritas Group Practice Website and Social networking sites such 
as Face book. An alert or tweet will notify members and non members of the Virtual 
group to the meeting minutes and FAQ in recognition that non virtual members could 
be following Caritas Group Practice. 
 
Encouraging new members and patients contacting their Representatives  
 
There will be posters in the surgeries and members of the public will be able to 
contact the two Patient Involvement Group representatives by email, phone or text 
message. 
 
The two face to face Patient Involvement Group representatives will encourage new 
members to join the group to enhance the face to face meetings with the 
professionals in the surgeries. 
 
Contact between patients and professionals 
 
The preferred format for communication will be the default use of the email between 
the face to face Virtual Patient Involvement Group representatives and the 
professionals.  This will allow a speedy resolution of issues, sharing of information, 
agreement where issues can be put forward for the agenda for the face to face 
meeting and to ensure a regular dialogue between professionals and patient 
representatives. This will mean that issues do not have to wait three months to be 
resolved and interim agreements can be made about what agenda items can wait for 
the three month meeting. 
 
Patient Involvement Group representatives will also be responsible with the 
professionals for sharing information with patients who have expressed an interest in 
being kept up to date. Representatives additionally can invite new or prospective 
members to meetings to discuss issues that have been raised by professionals and / 
or feeding in comments, compliments or concerns they have experienced at patients. 
 
Review 
 
These terms of reference and protocols will be reviewed from time to time by the 
professionals and Patient Involvement Group representatives in relation to the 
operation of the Virtual Patient Involvement Group.   


